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PROVEN RESULTS

Member Outcomes: Real Financial Impact

$50K
Annual Revenue Increase

Average additional revenue per pharmacy 
location

8.4%
Reimbursement Improvement

Average increase in overall reimbursement 
rates

45-60
Days to ROI

Typical return on investment timeline once 
operational

Results based on member-reported data. Individual outcomes depend on implementation quality, market conditions, and patient volume.



Introducing the LTC@Home Pharmacy Network

A nationwide enablement community that helps independent pharmacies thrive in long-term care at home.

Compliance Roadmap

Step-by-step path to LTC readiness

New Revenue Streams

Monetize services you already provide

Operational Confidence

Proven processes for delivery, 
packaging & coverage

Community-Powered

Learn from pharmacies already 
succeeding

Independent, Not Alone

Keep ownership while gaining 
collective strength

Performance Analytics

Data-driven tools to optimize your 
approach



The Complete Support Stack

1Implementation Launch
Step-by-step roadmap to guide your initial setup and first patients

2 Weekly Office Hours
Real-time troubleshooting with experienced pharmacists who 
understand your challenges

3Training Resources
Comprehensive playbooks, templates, and workflow documentation

4 Performance Analytics
Data-driven insights and population assessment tools to optimize your 
approach

5Community Network
Connect with peers, share solutions, and learn from successful 

implementations

This isn't theoretical consulting—it's hands-on support from pharmacists who have successfully built LTC@Home practices. Every element of the support stack 
is designed to accelerate your path from setup to profitability while maintaining the highest standards of care and compliance.



Membership Options

Feature/Service Basic ($50/mo) Compliance Advantage 
($125/mo)

Compliance Advantage Plus 
($155/mo)

Compliance readiness roadmap & action checklists ✓ ✓ ✓

Implementation guidance (after-hours, packaging, delivery, 
backup)

✓ ✓ ✓

Core training materials, templates & SOPs ✓ ✓ ✓

Weekly office hours access ✓ ✓ ✓

After-Hours Phone Service — ✓ ✓

Backup Pharmacy Services (sterile IV/compounding) — ✓ ✓

LTC@H Population Assessment — — ✓

American Pharmacies Members through a partnership with Cencora, Good Neighbor Pharmacies and Elevate receive a $10/month discount on all membership 
tiers. Prices above reflect this discount. Additional discounts can be provided as affiliated membership grows.

Annual commitment required for all membership tiers.



Additional Services 

Population Assessment

One-Time Fee: $350

Identify your LTC@Home opportunity before committing

• Eligible patient analysis
• Revenue projection
• Prioritized outreach list
• Service area opportunity report

Ideal For: Pharmacies exploring LTC@Home before committing.

SimplifyEnrollment: Credentialed for LTC@H

Partner Pricing $2000

New LTC NPI/NCPDP

PSAO Initial Application

Humana, Express Scripts. add CVS Caremark for additional fee

American Pharmacies Members through a partnership with Cencora, Good Neighbor Pharmacies and Elevate receive a $10/month 
discount on all membership tiers. Prices above reflect this discount. Additional discounts can be provided as affiliated membership 
grows.
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